
T R A V E L  R I S K
F I E L D  S E C U R I T Y
C R I S I S  M A N A G E M E N T
D U E  D I L I G E N C E

C A P A B I L I T I E S  P R E S E N T A T I O N



T R A V E L  R I S K  M A N A G E M E N T

ü Travel risk program design, development & implementation

ü Evaluation & enhancement of existing travel risk management programs for full alignment 
with the ISO31030 Guidance for Organizations

ü Custom travel security training, briefs, and interactive maps

ü Executive protection planning & coordination for journeys in sensitive environments

S E R V I C E S  P R O V I D E D :



T R A V E L  R I S K  M A N A G E M E N T :

Restructured the travel risk management program of a major international financial
institution:

§ Conducted a comprehensive evaluation of all existing program components, benchmarked
across peer organizations worldwide, and carried out a listening tour with more than 100 client-side
interviewees

§ Identified and launched wraparound technology integrations for traveler tracking, asset
management, and emergency communications

§ Developed a bespoke intelligence analysis pipeline for efficient early warning oversight

§ Designed and deployed policy enhancements, new GSOC procedures, enhanced tech
applications, training materials, stress test exercises, and assessment metrics for ongoing
program refinement

P A S T  P E R F O R M A N C E



Visualizing progress made on 
alignment with ISO 31030:

T R A V E L  R I S K  M A N A G E M E N T :

S A M P L E  T R M  A U D I T  F R A M E W O R K



Our choose-your-own-adventure 
interactive training modules are:

ü Fully customizable for any & all 
organization-specific guidance

ü Lightweight & easily accessible, 
residing on a budget-friendly platform

ü Built to be engaging & easy to use: no 
webinar frames, only thoughtful UX

T R A V E L  R I S K  M A N A G E M E N T :

S A M P L E  T R A I N I N G  F O R M A T



F I E L D  S E C U R I T Y  M A N A G E M E N T

ü Field security program design, development & implementation

ü Evaluation & enhancement of existing field security programs

ü Field security SOP development

ü Evacuation planning

ü Security performance standard audits & compliance action plans for international 
organizations

S E R V I C E S  P R O V I D E D :



Managed operations within a field security program for a global organization of 8,000
staff across 30+ countries:

§ Led advisory services on program strategy, security data analysis, policy development,
communications, training, and crisis management

§ Built three proprietary online applications allowing access to field security management data and
tailored risk briefs

§ Surveyed 500+ staff to obtain risk metrics for continuous program improvement, notably in areas of
instability

F I E L D  S E C U R I T Y  M A N A G E M E N T :

P A S T  P E R F O R M A N C E



Led a ground-level security risk investigation across three countries for a large
infrastructure project in a critical-risk jurisdiction seeking to attract nearly $50 million in
foreign multilateral investment:

§ Uncovered serious concerns regarding onsite security practices

§ Identified major problems with the project’s overall technical prospects

§ Preserved investors from over $100 million in prospective direct financial, legal, and
reputational liabilities

F I E L D  S E C U R I T Y  M A N A G E M E N T :

P A S T  P E R F O R M A N C E



Bespoke approaches to feedback collection that generate invaluable security risk management data for program enhancement:

F I E L D  S E C U R I T Y  M A N A G E M E N T :

S A M P L E  L I S T E N I N G  T O U R  I N S I G H T S



C R I S I S  M A N A G E M E N T

ü Bespoke crisis management training: in-person workshops and/or interactive online 
modules

ü Design & development of custom exercise & evaluation materials

ü Exercise monitoring & analysis

ü Crisis management & business continuity planning

S E R V I C E S  P R O V I D E D :



Crafted and led multi-day crisis management training sessions for civil service leaders
of a NATO member state:

§ Delivered in-depth crisis planning and preparedness guidance

§ Organized interactive workshops on global best practices in crisis management

§ Led choose-your-own-adventure exercises co-constructed with each cohort

§ All activities designed to facilitate cross-agency cooperation in crisis

§ Exceptional participant satisfaction rates rendered these sessions a key part of a recurring
annual multilateral training program for the fourth year running

C R I S I S  M A N A G E M E N T :

P A S T  P E R F O R M A N C E



Perfect for teams 
learning to “think like 
the threats they 
manage”:

C R I S I S  M A N A G E M E N T :

S A M P L E  W O R K S H O P  F O R M A T



C R I S I S  M A N A G E M E N T :

S A M P L E  E X E R C I S E  S C R I P T I N G



D U E  D I L I G E N C E

ü Comprehensive public record screenings

ü Enhanced cross-jurisdictional investigations, including reputational source inquiries

ü Specialized compliance frameworks for the extractive, construction, aid, logistics, and
public procurement sectors

S E R V I C E S  P R O V I D E D :



Designed, deployed, and managed a procurement due diligence program for a
multilateral development institution with a $15 billion loan portfolio:

§ Conducted over 100 in-depth investigations to analyze and mitigate risks of fraud, corruption,
money laundering, adverse security and community impact, and public tender regulatory
violations

§ Managed a network of best-in-class onsite investigators conducting discreet reputational
inquiries and hidden record retrieval across 20+ countries

§ Advised on fraud and compliance risks for projects collectively worth over $350 million

D U E  D I L I G E N C E :

P A S T  P E R F O R M A N C E



A L L  R E Q U E S T S  W E L C O M E !

Contact us for a free consultation:  

alexandra @ terrain9.com

Alexandra Delgado, Founder & CEO

+33 6 49 28 96 96


